Executive Summary

AP-05 Executive Summar24 CFR 91.200(c), 91.220(b)
1. Introduction

The Town of Summerville receives funds annually from the U.S. Department of Housing and Urban
Development (HUD) for its Community Development Block Grant (CDBG) Pra@grakation Plan is

RSOSt 2LISR YR adzoYAGGSR | yydz fistioreceive fundiSgSalfocationss Qa  a i
for its CDBG Prograni.he Annual Action Plan for Program Year 2016 (July 1,@2Dirge 30, 2017)
represents an outline of the activities, programs, goals and objectives that will be performed and
undertaken duringthe oy Qa &AS@SY G K @SIFNJ 2F LI NGAOALN GA2Y Ay |
jurisdiction.t N2 INJ Y , SIFNJuanmc Ffaz2 NBLNBaSyida (GKS asoz
Current FiveYear Consolidated Pla$237,173 in CDBG funds will be available ®nTown to undertake

eligible CDBG projects and activiti@he projects and initiatives outlined in this Action Plan meet key

321 ta YR 202S00AGSa 0KI iveaw ShsBlidateR Baflainddp®ject Ay (1 KS
activities will benefit reiglents residing in a lovand-moderate income census tract area by providing

needed sidewalk infrastructure to enhance safety and stimulate area revitalization.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement dems or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

HUD requires the use of a perfoamce measurement system for all recipients of CDBG fundihgse

performance measurements help grantees measure their contributions towards meeting housing and
community development needs of leandmoderate income persons and in analyzing the effectasn

and efficiency of implemented Community Development PrograiidD also uses the performance

measurement system to ensure accountability for the use of awarded funds and for assessing the
LIN2EINBaa 2F | INIYGSSQa /2YYdzyAle 5S@St2LIVSYyd t NP

Each poposed HUD funded activity must meet one of three national objectives:

1 Creating a Suitable Living Environment
1 Providing Decent Affordable Housing
1 Creating Economic Development Opportunities
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Outcome measures are also subsequently determined to reflect gbals are best achieved through
implementation of project activities. Available outcome measures include:

1 Availability/Accessibility
1 Affordability
1 Sustainability

The Town has chosen to focus on the Suitable Living Environment objective and Availateggitditity
outcome for its planned West 2nd North Street sidewalk projddgtis project will help make a leand
moderate income census tract area safer and existing facilities more accessibleandenoderate
income persons in this community area.

All project activity will take place in census tract 107.02e three block groups that comprise census

GNJ Ol wmnt 6SNB KAIKE AIK(G S RYedr BondolidadIPlamkkig®oupltweB | A Y
in this census tract is the only area wheredham Year 2016 project activities will take pladéis low
and-moderate income area has been identified as a priority based on its proximity to the central artery

of Town and other adjacent areas where previous CDBG projects have already taken place.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The Town has made great strides since becoming a CDBG entitlement jurisdiction iDR2€h@.its
first year as anmtitlement grantee, the Town relied primarily on BerkelgliarlestoADorchester
Council of Governments to help it run and manage its CDBG pro@anre that time, the Town has
hired a dedicated staff member to run and manage its CDBG progFamough taining and availability
of additional staff resources, the Town has developed amourse capacity to manage virtually all
administrative requirements of its CDBG program with limited outside assistance.

During its first five years of participation in t@BG entitlement program, the Town had audits
conducted in the areas of project environmental reviews and Davis Bacon regulation compbaice.
of these audits resulted in no programmatic findindgis.addition, during Program Year 2013, the Town
underwent its first monitoring visit from the South Carolina HUD Field Offités monitoring visit
covered funded projects and activities initiated during Program Years 2010, 2011 and\2Dfidings
were cited during the monitoring visiDuring implemetation of the Program Year 2016 Action Plan,
the Town will strive to maintain and enhance thehouse capacity that it has built through additional
training initiatives and involvement of additional and new staff members.

4, Summary of Citizen Participetn Process and consultation process

Summary from citizen participation section of plan.
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The Town followed its Citizen Participation Plan during the development of its 2016 Annual Action Plan.
Citizens were provided with a fay calendar comment peridd review and submit comments on

proposed Plan activitiedNotice of availability of the 2016 Action Plan was advertised in three sources:

local newspapers, Town Hall bulletin board postings and on the Town weBsil#ic hearings and

public comment foums were also held to allow citizens to have an opportunity to comment on

proposed Action Plan activities and express desires for future project activitiested Town officials,

key CDBG staff and nqmofit organizations were all consulted duringtReS @St 2 LIYSy 4 2F GKS
2016 Action Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments has been attached to the final version of the 2016 Action Plan prior to
its submittal to HUD.

6. Summary of comments or views not accepted and the reasons for not accepting them

Per the Town's Citizen Participation policy palblic comments are formally documented and
responded to by Town administrative staffhese comments are summarized and attached to the final
version of the 2016 Acton Plan prior to its submittal to HUD.

7. Summary

Summerville is an entitlement communiiyder the CDBG Programf@DBG is a Federal program
administered by HUD to help fund local community development progrdd@BG funds may be used
for the construction of affordable housing, housing rehabilitation, public infrastructure projects, public
facility projects, economic development and community service initiatiidg primary goal of the

CDBG Program is to assist {famd-moderate income families in their respective communities.
Generally, areas selected for CDBG funded projects must besabie# lowand-moderate income in
population. Based on the limited number of areas in Summerville that meet this criterion, the Town
gualifies as an exception grantee during the Program Year 2016 Action Plan @uimdierville census
tract areas comprisd of a 44.66% percentage of lemdmoderate income individuals will qualify as
eligible to receive CDBG funding for allowable project activities.

Town officials and staff have proposed the following activities for inclusion in the 2016 Annual Action
Pan:

Sidewalk Infrastructure West 2nd North Street$212,173
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Allocated funding will be used to install needed sidewalk infrastructure on WedN@rt Street. The
scope of the planned project will also include any necessary curbing, erosion control measures, drainage
improvements and engineering design costs.

Program Administration $25,000

Allocated funding will be used to conduct administratactivities and functions necessary to maintain
compliance with rules and regulations of the CDBG program (newspaper advertisements, citizen
participation activities, postage, conduction of project environmental reviews, staff training, etc.).

Planned prgect activities will help the Town meet goals and objectives outlined in its currentylgiae
Consolidated PlanLowand-moderate community infrastructure improvements were identified as a
high priority during preparation of the Consolidated Pldinisproject will allow the Town to enhance
citizen safety and enhance neighborhood revitalization and development in an existiagntbw
moderate income area census tract.

Annual ActiorPlan 4
2016

OMB Control No: 2566117 (exp. 07/31/2015)



PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing @@nsolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator SUMMERVILLE Grants Administration/Town of Summerville
Tablel ¢ Responsible Agencies

Narrative (optional)

All planning, coordination and implementation of Consolidated and Annual Action Plans are the responsibility of the Tomme¥/He.

During Program Year 2016, Town finance and administrative staff wiltamacomplete and accurate records to document compliance with
HUD policies and other applicable Federal regulations which are required for administering the CDBG Program in accdrdqupieatite

Code of Federal RegulationBuring the course of impmentation of the 2016 Annual Action Plan, Town staff will consult with its assigned
CDBG Program Manager when it has questions or is in need of guideme®irector of Administrative Services, Director of Public Works,
Grants Writer and the BerkelegharlestonDorchester Council of Governments will assist and help carry out project activities outlined in the
2016 Annual Action Plan.

Consolidated Plan Public Contact Information

Citizens and other members of the public should contact Lisa Wallacetdbioé@dministrative Services, at lwallace@summervillesc.gov or
(843) 8716000 for information, questions or concerns related to the Town's CDBG Progranpy of the Town's Fivéear Consolidated Plan

and the most current year's Annual Action Plan arailable for the public to view on the Town's websikgtp://www.summervillesc.gov/ or by
visiting Town Hall Administrative offices Monddyriday from 8:30 a.m. to 5:00 p.m.
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)

1. Introduction

MSYOSNER 2F GKS ¢26yQa /5.D aiGFFF O2YYAGGSS AyOf dzR.
Director of Planning and Economic Development, Director of Public Works and the Grants Administrator
assisted with the development of the 2016 Annual Action PRuing the project planning process, the

committee also consulted with both the Mayor and a Councilman representing District 1 for feedback on

the planned sidewalk projectThroughout the Plan development process, Town citizens were also

engaged to offecomments on the draft Annual Action Plan through public hearings, Town Hall bulletin
02FNR LRadAy3az 20t ySgaLl LISNI | Rpr6fiNdigariz&idhSy i a |y
involved with housing and homeless related activities were alsouttmusfor information and feedback

during completion of the 2016 Annual Action Plan.

t NEPOARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, talemealth
and service agencies (91.215(1))

No direct actions or activities are planned to enhance coordination between public and assisted housing
providers and private and government mental health and service agencies during the implementation of
the 2016 Annual Action PlanThe Town of Summerville does not have a local or county public housing
authority or a formal partnership agreement with any other local public housing or assisted housing
providers and would, therefore, not be equipped to carry aarnial actions in this area

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and pens at risk of homelessness.

During development of the 2016 Annual Action Plan, the Town consulted with One80 Place, a member

of the Lowcountry Continuum of Care Partnership, to address the needs and status of homeless women

and children residing at itsuBimerville facility. The Town learned that One80 Place would be shutting

down its Summerville facility due to it being unable to be-saHtaining after several years of

operation.5 dzZNAy 3 Cltf3X HnmpX Fff NBAARSHSW@Ecedsfilyrey Sy n t f 1
housed which resulted in 27 women and children no longer being homdiesise future, One80 Place

will continue to serve homeless men, women and families from the Summerville area by providing

available beds at its Family Centeroryn@d & KSft G0 SNJ Ay ®z2hé fitire Bymménille NI S & G 2
will continue consulting with both One80 Place and the Coalition for the Homeless to help it try to

estimate and gauge the extent of all homeless population types in the Summerville commhuoitgh

PointIn-Time counts and HMIS data.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activiéis assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

.SF2NB aKdzidAy3a Ada avrftt {dzYYSNDAfES K2YStSaa ak
representative agency with the Continouof Care.The Town will not receive any ESG funds from the
| 2y GAydzdzy 2F /FNBEQa FLIWIX AOFGA2y (2 (GKS 5SLI NIYSyYy

y20 LXIre | NRtS Ay hySyn tflF O0SQad RSOA&AaRdaird2Y K2 g
or evaluate projectoutcomest KS ¢2 6y Qa 20KSNJ K2YSf Saa akKSt dSNI FI ¢
oFaSR YSyQa AKSEOSNI OKFG A& y2G I YSYOSNI 2F G(GKS

or any other source of Federal funding.

2. Describe Agencies, groups, organizations and others who participated in the process
FYR RS&AONAROGS (KS 2dz2NAaARAOGAZ2Yy Qa OzyadzZ GFrGAz2ya
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Dorchester Habitat for Humanity
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization| Dorchester Habitat for Humanity was consulted to see if it had any available |
was consulted. What are the anticipated outcomes o] for future housng construction that could be assisted with Program Year 2016
the consultation or areas for improved coordination?| CDBG funds. The Town learned that during Program Year 2016, Habitat wol
only be constructing homes in unincorporated areas of Dorchester County an
within the jurisdictional limits of th Town. Dorchester Habitat for Humanity ha
already been a past stiecipient of the Town on two previous CDBG funded
projects that supported the construction of five singe family homes on Weber
Drive and North Palmetto Street. During Program Year 28&6Town will remain
in contact with leaders from the Habitat organization to keep abreast of poten
future housing projects that could possibly be assisted with CDBG funding du
future years of implementation of the Town's Fvear Consolidated Rila
2 | Agency/Group/Organization TOWN OF SUMMERVILLE

Agency/Group/Organization Type

Other government Local
Civic Leaders
Grantee Department

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

OMB Control No: 2566117 (exp. 07/31/2015)
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Briefly describe how thédgency/Group/Organization
was consulted. What are the anticipated outcomes o
the consultation or areas for improved coordination?

The Town of Summerville's Public Works Department was consulted to see if
sidewalk infrastructure would be appropriate forallesired project area. The
Department helped provide cost estimates for the project and determined whi
side of the street would be the most appropriate to construct sidewalk facilitie
Based upon his interactions with his constituents, the Town Gbman who
represents District 1, where planned project activities will occur, was also
consulted to see which streets in his District were felt to be most in need of
sidewalk infrastructure .

Identify any Agency Types not consulted and provide ration&de not consulting

Agencies not consulted during the development of the 2016 Annual Action Plan included those whose primary activitigsubhlioleusing
and servicing persons with other special neetisk S ¢ 2 g y Q &-Ydarzudsdidatiéd Pubed Sot allocate these areas as high priority
AGSYa F2NJ/5.D FdzyRSR I OUA@GAGASE oFaSR 2y (KS | Y2dzy Gastacturel KS
improvements being designated as high priority arelasaddition, neithe the Town nor Dorchester County has a Housing Authority or an

agreement with any other public housing agencies.

OMB Control No: 2566117 (exp. 07/31/2015)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of yar Strategic Plan overlap with the goals of each plan?

Continuum of
Care

One80 Place

The Town of Summerville utilized data from One80 Place to assist it with estimating the number o
homeless individuals residing in the Summerville community. During January, 2016, One80 Place
Summerville shelter facility up for sale and will noder provide shelter services within the Summerv
jurisdictional limits. One80 Place will still be an asset to the Town's efforts for tracking homeless
population data due to its participation in the HMIS and its willingness to provide shelter to
Summaeville's homeless residents at its downtown Family Center facilities. . Because
SummervilleA¢A¢ A¢ s other active homeless shelter is not a member of the Lowcountry Continuur
Care, One80 Place data will still be valuable to the Town during implementitits FiveYear
Consolidated Plan.

Narrative (optional)

OMB Control No: 2566117 (exp. 07/31/2015)
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made booaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The 2016 Annual Action Plan was prepared in accordance with the Town's Citizen ParticipaticioBdanof the draft version of the 2016
Action Plarwere advertised in three sourcefocal newspapers, Town Hall bulletin board postings and on the Town's webs#édition,
copies of the draft Action Plan were made available for public review between the hours of 8:30 a.m. and 5:00 p.m. at iBermovemHall
Administration Building.

The draft Action Plan was made available to the general public beginning on April 12 TA@180calendar day comment period began on April
12, 2016 and concluded on May 9, 2016 at 5:00 pAmublic hearing for th 2016 Action Plan was held on April 19, 2016 at 5:30 Atnthe
hearing, Town staff was prepared to address the amount of funding available for Program Year 2016 activities and spetifitesthat the
Town has proposed for funding with its Pramn Year 2016 CDBG allocatidrhis hearing offered citizens an opportunity to comment on the
2016 Annual Action Plan and also provided the Town with an organized forum for surveying the ongoing needs of commus g raier
organizations that typilly serve lonand-moderate income persondviembers of the public were also afforded the opportunity to formally
comment on the 2016 Action Plan at the May 11, 2016 Town Council meeting.

Town staff considers, documents and formally responds to all cortsrreneived from citizens during the 8@y public comment period before
submitting its Annual Action Plans to HUD for approydl.comments that are received via written correspondenceasl or orally at public
hearings are included as an attachmeatall developed Action Plan$n addition, The Town accommodates the special needs of disabled
persons and/or persons with limited language proficiency if it is notified at least 72 hours in advance of public meé¢tagmQs.
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Citizen ParticipatiorOutreach

SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attenda | commentsreceiv | nts not accepted
nce ed andreasons
No comments
No citizens were received No comments were
Non attended the during the received during the
1 Public Hearing | targeted/broad | public hearing for | advertised public| advertised public
community the 2016 Annual | hearing for the | hearing for the 2016
Action Plan. 2016 Annual Annual Actbn Plan.
Action Plan.

No written or
oral comments No written or oral
were received comments were

No written or oral
comments were

Non- received during during the received during the
2 Newspaper Ad | targeted/broad | the advertised g. . . g.
: . _ advertised public| advertised public
community public hearing for . .
hearing for the | hearing for the 2016
the 2016 Annual .
. 2016 Annual Annual Action Plan.
Action Plan. .
Action Plan.

No written or
oral comments No written o oral
were received comments were

No written or oral
comments were
Nor+ received during

Internet . during the received during the | http://www.summervillesc.
3 targeted/broad | the advertised . . . .
Outreach . . . advertised public| advertised public gov/
community public hearing for _ .
hearing for the | hearing for the 2016
the 2016 Annual .
. 2016 Annual Annual Action Plan.
Action Plan. .
Action Plan.
Annual ActiorPlan 12
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the 2016 Annual
Action Plan.

hearing for the
2016 Annual
Action Plan.

hearing for the 2016
Annual Action Plan.

SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attenda | commentsreceiv | nts not accepted
nce ed andreasons
: No written or
No written or oral :
oral comments | No written or oral
comments were :
) _ were received comments were
Town Hall Non received during . . :
, . during the received during the
4 Bulletin Board | targeted/broad | the advertised . . . .
. . . . advertised public| advertised public
Postings community public hearing for

OMB Control No: 2566117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resource€91.220(c) (1, 2)
Introduction

The Town will receive $237,173 in CDBG funding to undertake project initiatives planned for Program Yeahi2téount represents 100%
of the Federal resources that will be available to the Town to undertake the activities outlined in this Actiohd@alnTown monetary
resources, including Hospitality Tax funds, will cover any incurred project overlageany time during the Program Year changes to allocated

resources need to be made, any necessary amendments to this Action Plan will benraaderdance with the Town's Citizen Patrticipation Plan
and applicable HUD regulations.

Priority Table
Program | Source of| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year | Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of
ConPlan
$
CDBG public- | Acquisition Current Program Year allocation will be
federal | Admin and used for installation of sidewalk
Planning infrastructure and associated engineerin
Economic and administrative costs.
Development
Housing
Public
Improvements
Public Services 237,173 0 0| 237,173| 711,519

OMB Control No: 2566117 (exp. 07/31/2015)
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Explain how federal funds will leveragidose additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG Federal funds will help the Town leverage its own monetary resources (Hospitality Tax funds) to enable the in${alaiieu
sidewalk infrastructure in a lowp-moderate income area of the TowiNo other private, state or local funds are expected to be available to
help fund completion of the planned sidewalk projedto matching requirements will be associatedhwitonetary resources utilized during
completion of planned project activities.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

No publically owned landill be used to carry out the identified needs and associated projects outlined in this ActiorBRlenoachment
permits to gain permission to access rigifitway areas will be required to be obtained prior to planned sidewalk project activities conmgenc

Discussion

The planned sidewalk infrastructure project on West 2nd North Street is similar in both size and scope to the West Biteédrsidewalk
project that the Town undertook with its Program Year 2010 CDBG alloc&ased on the cost dfat project, the Town fully anticipates that
it will need to contribute a portion its own monetary resources in order to complete project activities as debired. Hospitality Tax funds will
be the likely source for the additional contribution.
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Annual Goals and Objectives

AP-20 Annual Goals and Obijective91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provide Street 2014 | 2017 | NontHousing Census LMI Community CDBG] Public Facility or Infrastructure
Infrastructure Community Tract 107 | Infrastructure $212,173| Activities other than
Improvements Development Improvements Low/Moderate Income Housing
Benefit: 1®7 Persons Assisted

Table6 ¢ Goals Summary

Goal Descriptions

1 | Goal Name

Provide Street Infrastructure Improvements

Goal Description

To enhance citizen use, mobility and safety duirng use of street infrastructure fac

Table7 ¢ Goal Descriptions

Estimate the number of extremely lovincome, lowincome, and moderateéncome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

During implementation of the Program Year 2016 Action Plan, the Town will not provide affordable housing as defined by .BTAMEB)90
any extremely lowincome, lowincome and moderaténcome families residing the in Summerville community.

OMB Control No: 2566117 (exp. 07/31/2015)
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AP35 Projects; 91.220(d)
Introduction

The Town will receive an entitlement funding allocation of $237,173 to implement the goals and
objectives outlined in its 2016 Annual Action Pldie Town plans to distribute this funding to the
following projectactivities:

# Project Name
1 | West 2nd North Street Sidewa

2 | Program Administration
Table8 ¢ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Ninety-one percent (91%) of Program Year 2016 entittlement funds will be allocated towards the
installation of sidewalk infrastructure on West 2nd North Street from North Walnut Street to Aulds
Lane. Completion of this project will provide residents livingand around the project area with a safer
means to access schools, recreational areas, housing units and shoppindsities} the development

of its FiveYear Consolidated Plan, the Town identified installation of sidewalk infrastructure in targeted
low-to-moderate income census tracts as a high priority objective. The planned sidewalk project will
KSt LI NBAYT2NDS GKS ¢2gyQa adGNIGS3ae 2F Ase@nSaidAy3a A
economic benefits to lovand-moderate income neighlrbood areas.Town officials feel that
installation of public facilities infrastructure most greatly benefits the broadest number catalv
moderate income persons, as well as the neighborhood community as a wHodeTown also hopes
that investing in his type of project will generate community support for future revitalization efforts.

Nine percent (9%) of Program Year 2016 entitlement funds will be allocated towards program
administration activities necessary to properly manage project activitidshaaintain compliance with

the rules and regulations of the CDBG Progr&lue to upcoming staff changes, it will be necessary to
send new staff members to CDBG related training courses and to temporarily employ the use of
consultants or the local Counoil Governments to complete necessary CDBG related requirements.
Outside agencies are expected to assist the Town with the following functions during implementation of
the 2016 Annual Action Plamreparation of an environmental review for the plannedesiglk project,
management of Davis Bacon related functions during planned sidewalk project construction and
assistance with completion of the Assessment of Fair Housing document.

The primary areas where leand-moderate income families reside are locateihin the inner core of
the Town and comprise some of its oldest neighborhoddse to their age, several neighborhood areas
lack basic public facilities that should be present in a suburban environriiéetongoing need to
stabilize these areas as safeealthy and revitalized communities requires addressing needs that go
beyond basichousina  y& 2F (KS ¢2¢6yQa 2f RSad ySAIKOo2NK22Ra
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drainage and sewage infrastructur&he project outlined for funding in the 2016 Awxt Plan addresses
sidewalk construction and drainage improvements that are essential to increase citizen safety and
neighborhood revitalizationt K S ¢ 2 &Yesr&Lonsbkdgt& Plan identifies street improvements,
sidewalk installation and drainage imgvements as high priority need areas during ongoing
implementation of the PlanThe planned West 2nd North Street sidewalk project will help the Town
meet its Consolidated Plan goals of enhancing citizen safety and promoting neighborhood revitalization.
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AP-38 Projects Summary

Project Summary Information

Table9 ¢ Project Summary

Projects

1 Project Name West 2nd North Street Sidewalk
Target Area Census Tract 107
Goals Supported Provide Street Infrastructure Improvements
Needs Addressed LMI Community Infrastructure Improvements
Funding CDBG: $212,173
Description Installation of sidewalk infrastructure and associated engineering costs.
Target Date
Estimate the numbemand type of
families that will benefit from the
proposed activities
Location Description
Planned Activities Planned project activities will include installation of sidewalk infrastructure in aaleshmoderate
census tract and neighborhood arelecessary engineering costs as well as any necessary erosio
control measures, curbing, drainage and gutters/storm boxes will also be included in the scope o
project.
2 Project Name Program Administration
Target Area Census Tract 107

OMB Control No: 2566117 (exp. 07/31/2015)
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GoalsSupported Provide Street Infrastructure Improvements

Needs Addressed LMI Community Infrastructure Improvements

Funding CDBG: $25,000

Description Conduct administrative functions necessary to maintain compliance with the rules and regulation

the CDBG Program.

Target Date

6/30/2017

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Program administration activities will include funding for the cost of newspaper advertisements,
postage, staff training, preperation of project environmental reviews, preparation of the HUD reqy
Assessment of Fair Housing do@amt etc.

OMB Control No: 2566117 (exp. 07/31/2015)
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-iaaome and
minority concentration) where assistance will be directed

Census data for 2010 identified census tract 107 as aalwskmoderate income tract based on

{ dzYYSNIDAf £ SQ&a SEOSLIIA2Y 3ANI y i S &ndhisdbiSintome aréa 2 F
for performance of CDBG projects. Census tract 107 is comprigkcee block groups totaling 5,572
residents. The entire census tract is 50.2% lawd-moderate income and has a 50% minority profile as
follows:

White- 50%, African American/Black4%, Hispani®% and Asiarx1%

Ninety-one percent (91%) of Program Year 2016 assistance will be directed to census tractfd®7.02
completion of the West 2nd North Street sidewalk projethis block group of the census tract is
comprised of 1,607 residents, 56% of which are oféom-moderate income statusThis block group
also has a racial profile consisting of a 47% minority population as follows:

White- 53%, African American/Black3%, Hispani3.5% and Asian5%
The remaining nine percent (9%) of the Program Year 2016adaovill be directed to administrative
costs that will be necessary to carry out the planned sidewalk project activity and meet required HUD

rules and regulations pertaining to the CDBG Program.

Geographic Distribution

Target Area Percentage of Fund
Brownsville Neighborhooc
Census Tract 107 89

Tablel10- Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Census tract 107 is appealing for planned development because it is located in the center artery of town
and connects to other sidewalk infrastructure projects that have already been completed with prior
CDBG funding allocations, including those on Weshasth Street; East Richardson Avenue and South
Gum Street.The Town has designated the block groups in census tract 107 as target areas for CDBG
funded projects in its Fiv¥ear Consolidated Plai€DBG funding will allow the Town to utilize a

significant portion of current and future funding allocations to provide needed street lighting upgrades,
safety enhancements, drainage improvements and sidewalk/pavement upgrades.

Discussion

The CDBG Program requires that each CDBG funded activity principailiy lmswand-moderate

income persons, aid in the prevention or elimination of slums or blight or meet a community
development need having a particular urgendyith respect to activities that benefit residents of a

given area, at least 51% of the areasidents are generally required to be of l@md-moderate

income status. Some CDBG assisted activities involving streets, parks, neighborhood facilities or
community centers serve an identified geographic ar€hese activities generally meet the land
moderate income principal benefit requirement if 51% of the residents in the activity's service area are
low-and-moderate income.The sidewalk project planned for Program Year 2016 meets this
requirement because 56% of the residents residing in the ptejexa are of lonand-moderate income
status.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

During its first six years as a CDBG entitlement community, the Town successfully completed the
rehabilitation of five single family homes and helped Dorchester Habitat for Humanity with financial
support for the construction of three single family homes\Weber Drive and two single family homes
on North Palmetto StreetWhile there is certainly an ongoing need to support affordable housing
initiatives for lowand-moderate individuals and families in the Summerville community, many of these
needs will remain unmet due to the lack of existence of a County public housing authority, a limited
amount of entitlement funding and lack of a staff resources or a Community Development department.
Feedback received during the development of the fMear ConsolidatePlan showed that most
community members preferred that CDBG entitlement funding allocations be directed towards
infrastructure improvements or public facility projects that benefit the greatest number of citizens or
enhance citizen safety, rather thanviag a direct impact on only a few members of the community.

Nonetheless, the Town recognizes the importance of decent, affordable housing and the effect that it
can have on the overall economic development and vitality ofdma-moderate income neighbodod
areas. As such, the Town included support for local #profits that provide housing opportunities to
low-and-moderate income families as a goal in its current Fear Consolidated Plafousing

activities will likely be carried out during futurears of implementation of the Consolidated Plan.

One Year Goals for the Number of Households to be Supporte
Homeless 0
NonHomeless 0
SpecialNeeds 0
Total 0

Tablell- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table12- One Year Goals for Affordable Housing by Support Type

o O O O
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Discussion

By using CDBG funding to support the construction ofdimgle family homes in the Summerville
community, the Town has established a successful partnershiptiagét Dorchester Habitat for

Humanity organizationAlthough no housing initiatives will be supported with Program Year 2016
entitlement funds, the Town will continue to maintain and build its relationship with officials at the
Habitat organization so thdt may participate in future construction initiatives planned for the
Summerville communityBased on the amount of housing resources that can be provided with limited
financial contributions and the lack of Town staff to operate and run an ongoingrigprehabilitation
program, the Town feels that partnering with a local qanefit, such as Habitat, on housing initiatives is
the most beneficial housing activity that it can undertake during present times.

Annual ActiorPlan 24
2016

OMB Control No: 2566117 (exp. 07/31/2015)



AP-60 Public Housing 91.220(h)
Introduction

Public housing needs will not be addressed in the 2016 Annual ActionlarTown of Summerville
does not have a local or county housing authority or a formal partnership agreement with any other
local public housing agencyherefore, traditional puli¢ housing units are not available in the Town of
Summerville or Dorchester Countilousing authorities located in the Charleston Metropolitan Area
include Charleston County, the City of North Charleston and the City of Charl@$termperational
authority of these agencies does not extend to the Town of Summeniilhe Town currently has 736
rental units within its jurisdictional limits whose rents are income bas®oluth Carolina Regional
Housing Authority #3 administers and serves Dorchester Cauntythe Town with tenanbased
assistance through the Section 8 Voucher Program for these types of housingTin@tRegional
Housing Authority is currently providing tenandsed assistance for these units with 548 Section 8
vouchers.

Actions plannedduring the next year to address the needs to public housing

The Town does not plan to take any measurable actions during the next year to address the needs of
public housing.Although Summerville is the largest municipality in Dorchester County, the iBown
aware that the greatest percentage of residents who would benefit the most from better access to
public housing related resources reside in rural and incorporated areas of Dorchester bunty.
opportunities pertaining to the establishment of a pulilicusing authority ever do present themselves,
Town officials would discuss if the establishment of a county housing authority is legitimately feasible
with County representatives and explore the types of financial and human resources that would be
necessay to offer quality services.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

N/A- The Town of Summerville does not have a local or county housing authority.

If the PHA is designated asoubled, describe the manner in which financial assistance will be
provided or other assistance

N/A- The Town of Summerville does not have a local or county housing authority.

Discussion

One member of the Town's governing body has been interested fogpdkeseveral years in initiating
the development of a local housing authority to assist community residents with economic development
and housing issuedis requests have been noted in both public and private meetings as a possible
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long-range initiativefor the Town to undertake, if it can receive sufficient support from Dorchester
County governmentTo date, no significant progress has been made on establishing an agreement with
an existing housing agency or creating a county housing auth@igcus®ns with County government
representatives have not yet resulted in a solution where jurisdictional resources could be combined or
utilized for residents to have consistent and quality access to public housing resources.
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AP-65 Homeless and Other Spetideeds Activities; 91.220(i)
Introduction

The homeless epidemic is an exggowing problem throughout the state of South Caroliffdne 2013
PointIn-Time Count conducted by the South Carolina Coalition for the Homeless identified 6,035
homeless individals in South Carolina, a 28.3% increase from the 2011 Count of 4,701 homeless
individuals. 2013 Poirdin-Time Count identified 49 homeless individuals in Dorchester Codmntgnty

of these individuals were in emergency shelters, 21 were in temporanyifgasd eight were

unsheltered. Twentynine of the identified homeless persons were black, 19 were white and one was

G 2 G K S NBadl.kighSofithe homeless identified individuals were also children under the age of 18.
Research has shown that actdemeless estimates are three to six times higher than conducted-Point
In-Time counts.Based on this theory, it can be reasonable estimated that the actual homes population
in Dorchester County ranges from 187 to 375 individuals.

Describe the jurisdiagbns oneyear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

No direct initiatives will be funded with CDBG monies during implemematiaghe 2016 Annual Action

Plan to address the needs of homeless persons or prevent homelessdes80 Place previously

operated a formal homeless shelter for woman and children in the Summerville commOniting Fall,

2015, One80 Place#wused 2A4vomen and children from the Summerville Family Center to its

Charleston facility due to extensive electrical and other repair work that needed to completed at the
Summerville facility. Residents of the Summerville facility were already transported rggolénke

downtown facility to receive counseling, medical, education, employment, veteran and legal services.

After cost estimates were received to repair the Summerville facility, the Board of Directors of One80

Place made the decision in January, 20164t the shelter property for sale at fair market value.

t NPOSSRa FT2NJ 0KS FdzidaNBE altS gAff 0SS dzaSGes8dz2 | RAI
Place spent over $1,000,000 from its general operating funds ovetyaaixperiod to suppx its

operations in Summerville, but was never able to garner enough private donations or federal funds to
O2@BSNJ GKS { dzY YSNIOA f f Becausehad Sumingrviliefaciity sadNdrouieh gvar time2 a G a @
to be nonself sustaining, Summerville hasfortunately lost its only homeless shelter that participated

in the Continuum of Care and Homeless Management Information System (HMIS).

.S0ldzaS 2F (GKS Of2adzNB 2F hySyn ttlO0OSQa { dzY YSNIAf
facility that is a member of the Lowcountry Continuumof CateK S ¢ 2 gy Qa NBYIFAYyAy3d K2
FILOAfTAGRY 12YS 2F 1213 Aa | YSbiwRdshetefthatis@okaSt G SNI
member of the local Continuum of Care that serves Berkelegrl€ston, Dorchester, Beaufort, Jasper,

Hamilton and Colleton counties he Town will continue to keep in contact with One80 Place to gauge
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how many of its clients are coming from the Summerville area and use data available from the SC
Coalition for theHomeless to help it gauge the population types and shelter needs of homeless
individuals in the Dorchester County area.

Addressing the emergency shelter and transitional housing needs of homeless persons

No oneyear goals or actions for reducing and emgdimomelessness are planned for CDBG funding

available for Program Year 201As previously described, due to financial sustainability issues,
{dzYYSNBAEES KIFIa t2ad Ada ¢2YSyUnbrigiatel) &y ioRMNBsy Q& K2 Y
women and bildren requiring temporary shelter will now be unable to receive assistance from a
{dzYYSNBAEES FlLOAtAGE YR gAff ySSR (G2 Gdz2Ny G2 hyS
assistance.

During the 2015 program year, the Town provided the newgldished Home of Hope faithased

YSyQa K2YSfSadaa aKStGSNI gAGK FdzyRa FTNRY AG& 2LISNI
rental lease.At the present time, the Town does not plan on continuing to support the facility from its

general operang budget. Since its establishment, Home of Hope has received its 501(c)-Brofin

status and is currently seeking private contributors, donors and grant funding sources to help it stay

viable and selbustaining into the foreseeable futurdhe Towrfeels that the Home of Hope facility is

currently not a viable subecipient to receive CDBG funding allocations under the new Uniform

Guidance requirements applicable to stdzipients and will not support it with CDBG funds during the

2016 Program Year.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening theripe of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

No drect initiatives to help homeless person make the transition to permanent housing and
independent living are planned for CDBG funding available for Program Year 2016. Throughout the
program year, the Town will maintain contact with its only remaining hesgeshelter, Home of Hope,
to stay abreast of its efforts and projects that are helping to transition homeless Summerville men to
permanent housing and independent living.

Helping lowincome individuals and families avoid becoming homeless, especialtyeexely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programand institutions); or, receiving

assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs.

No direct initiatives to help lovincome individuals and families avoid becoming homelesgkanned
for CDBG funding available for the 2016 Program Year.

Discussion

No activities will be funded or undertaken during implementation of the 2016 Annual Action Plan to
address the needs for ndmomeless persons who require supportive housing assistabce. to a lack

of available monetary resources, the Town has choserafitnd any direct norhomeless special

needs initiatives during the implementation of its current Fikear Consolidated Plaithe Town
recognizes that persons falling into this category, including those with mental and/or physical disabilities
and perans living with HIV/AIDS, are present not only in Summerville, but also throughout the greater
Charleston Metropolitan AreaHowever, most supportive services that benefit and aid these
populations are located in urbanized areas of Charleston CoUdrayn staff will continue to offer

referrals and provide contact information to any person who may call seeking information about
available supportive service$n this way, the Town will do its best to encourage and support the efforts
of larger, Charlestoarea jurisdictions that have the resources to offer supportive housing services
and/or provide funding to Charleston area nprofits that support these special needs.

One year goals for the number of households to be provided housing through the us¢aRPWA for:
Shortterm rent, mortgage, and utility assistance to prevent homelessness of the

individual or family

Tenantbased rental assistance

Units provided in housing facilities (transitional or permanent) that are being

developed, leased, mperated

Units provided in transitional sheterm housing facilities developed, leased, or

operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing 91.220())
Introduction

The Town is committed to affirmatively further fair housing to ensure that viable, sustainable
communities are accessible to all persoBefore becoming an entitlement jurisdiction, the Town
supported affordable housing by participating in the Smale€i@DBG Prograruring Program Years
2012 and 2014 of its entitlement, the Town assisted in provided affordable housing and maintaining the
existing housing stock by allocating funding to housing rehabilitation activities and partnering with
Dorchester Hbitat for Humanity to help prepare five lots for construction of homes foréma

moderate income residentsDuring the orgoing implementation of the current Fivéear Consolidated
Plan and future Consolidated Plans, the Town will seek to increasmuanity awareness of the need

for affordable housing by publicly supporting affordable housing projects, supporting the efforts of local
non-profits that develop quality affordable housing and developing strategies that support affordable
housing that meetsommunity standards.

HUD requires that a formal analysis of housing impediments be conducted as a means to identify

problems that may exist and actions that can be taken to address and mitigate issues associated with

fair and equitable housingDuring D11, the Town utilized the services of Berkelyarleston

Dorchester Council of Governments to help it complete an Impediments to Fair Housing Sturithg
O2yRdzOGA2Y 2F GKS {{ddzRez (GKS ¢2¢6yQa | g adiceNSIdzA I
were reviewed to assess how each affects the location, availability and accessibility of hdusimggh

public meetings and conduction of a community survey, the Study also examined currently existing and

other potential barriers to fair housinig the jurisdiction such as racial, religious and gender

discrimination; inequitable service delivery and obstacles to obtaining housing for people with

disabilities.

The Impediments to Fair Housing Study found several impediments that currently exiat bave the
potential to develop in the futureldentified and/or potential impediments included the following:

General Public Awareness of Fair Housing Issues and Laws
Zoning and Land Use Restrictions

Lack of Public Transportation

Lack of Housing Ageies

= =2 =4 -4 A

Resources and Financial Agency Lending Practices

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment

.FaSR 2y GUKS FAYRAy3Ia 2F (GKS LYLISRAYSydGa G2 CFAN
adopted recommended actions to mitigagisting or potential impediments on December 14, 2011.

PLR2Y FTR2LIGA2Y Y GKS ¢2¢6y ljdzaO1fte& NBFEAT SR GKFG AYL
a significant amount of time and staff resourcé&uring implementation of its previous Consalied

and Action Plans, the Town began to implement proposed recommendations on a priority basis to

alleviate the identified impediments that have the most potential for causing fair housing issues to

occur. Program Year 2016 will mark the sixth yeamabliementation of the adopted Impediments

Study. During the 2016 Program Year, the Town will prepare an updated Assessment of Fair Housing
document to reevaluate its progress in mitigating housing impediments and modify, add or delete goals

and objectivedased on achievements, additional citizen input and review of updated economic and

housing data.

During Program Year 2016, the Town will seek to decrease and help mitigate existing or potential
housing impediments through implementation of the followiacivities:

1 / 2yGAydzS RS@OSt2LIYSyld FYyR AYLXSYSyidlidAz2zy 2F (GKS
ensure that applicable codes and ordinances relating to zoning and development are consistent
and would not restrict minority housing or business developtéonsistent and unified
ordinances should create additional opportunities for more affordable and workforce housing in
the Summerville community for individuals of varying income levels.

1 Use local Council of Governments resources and staff to helfown prepare a revised
Assessment of Fair Housing study to identify if previously identified impediments still exist, new
impediments have developed and/or if primary areas of focus should be restructured.

Discussion

The Town recognizes that significamipacts to mitigate housing impediments will likely occur over an

extended period of time¢ KS & dz00Saa 2F (GKS AYLIX SYSyidlF A2y 27F (K
gauged by feedback received from Town staff, members of the community and during conchfdtie

next Assessment of Fair Housing Stud@ilie Town will report the results and impact of any implemented
measures to mitigate fair housing impediments in both its annual Consolidated Annual Performance and
Evaluation Reports and future Annual ActPlans.
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AP-85 Other Actiong; 91.220(k)
Introduction

Participation in the CDBG Program requires or encourages entitlement grantees to take action and plan
initiatives to help address existing issues in the areas of poverty, affordable housing, underssdsd
leadbased paint mitigation, internal program management capabilities and exterior agency
coordination. The items below will address and outline actions in these areas that the Town plans to
undertake during Program Year 2016.

Actions planned to ddress obstacles to meeting underserved needs

No activities will be funded or undertaken in the 2016 Annual Action Plan to address the needs of non
homeless persons who require supportive housing assistance or have other special, underserved needs.
Due toa lack of available monetary resources, the Town will allocate very little, if any, of its entitlement
funding towards "underserved needs" projects during the remainder of the implementation of its Five
Year Consolidated Plaithe Town recognizes that g®ns falling into the underserved needs category
include the elderly, physically and mentally disabled and persons living with HIVAIIS.these
populations are certainly present throughout the greater Charleston Metropolitan Area, most available
supportive services for these populations are located in the urbanized areas of Charleston County.
During Program Year 2016, the Town will offer referrals and provide contact information to persons who
call that are seeking available supportive servideshis way, the Town does its best to encourage and
support the efforts of larger, Charleston area jurisdictions which have the resources to offer supportive
housing services and a greater ability to provide funding to Charleston Areprabis that suppaot

special and underserved needs populations.

Actions planned to foster and maintain affordable housing

During Program Year 2016, the Town will continue to build on its successful partnership and relationship
with Dorchester Habitat for Humanity as itdmpary means to foster and assist in the development and
expansion of affordable housin@®pen and frequent communications with the local Habitat for

Humanity organization allow the Town to keep abreast of planned jurisdictional building projects,
potential zoning issues that may be encountered and potential project leveraging opportunities.
Because the Town does not have a Community Development Department where staff members could
devote a significant amount of manpower resource to creating and maintaatiiordable housing and
because Summerville does not have a County Housing Authority or an agreement with a public housing
agency, continuing and strengthening its ongoing partnership with Dorchester Habitat for Humanity is
currently the best way in whicthe Town can contribute financial and intellectual resources for

providing affordable housing to the community.

Actions planned to reduce leablased paint hazards
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The Town does not plan to undertake any housing activities with CDBG funds during Program Year 2016
that would require the mitigation of lealased paint hazardsThe Town will continue to make HUD
Lead Hazard Information pamphlets available to all giszeipon requestThe Town will also continue

to provide informational pamphlets and notices, where applicable, during any future rehabilitation
activities in which it may engag@rior analysis of the Town's housing stock by the Berk@leyrleston
Dordhester Council of Governments indicated that the median year of construction of owner occupied
homes in Summerville was 1985 and the median year of construction of rental units wasC@7ént
ACS data shows that 10,600 housing units exist in the Suviile@ommunity. Of these units, only 16%
were built prior to 1980 and have children preseits such, it is reasonable to conclude that minimal
lead abatement work would be necessary during any future housing or building renovation activities
that may acur.

Actions planned to reduce the number of povergvel families

Due to the limited amount of monetary resources available to help poverty level families, the Town's
overall antipoverty strategy can only take place over a significant period of tivith,each successive
year providing additional benefitsThe Town is committed to assigning monetary resources to
initiatives which address the sheterm needs of lowand-moderate income residents and feels that this
is primarily accomplished by makingrastructure improvements to lovand-moderate income
neighborhoods.Infrastructure improvements help inject funds into the overall economy and are the
essential building blocks for losigrm neighborhood revitalizationThe Town also recognizes that the
needs of lowand-moderate persons are addressed through helping the community retain its affordable
housing stock Affordable housing related projects benefit not only individual families, but also
contribute to the stability and safety of leandmoderae income neighborhoods.

The Town focused on sidewalk infrastructure improvements during years one, two and four of its
previous FiveYear Consolidated Plasidewalks and necessary drainage improvements were completed
on three Town streets, located iaw-and-moderate census tracts, including West 1st North Street; East
Richardson Avenue and South Gum Strddte Town began addressing housing initiatives during years
three and four of its previous Fivéear Consolidated Plafthe Town assisted five lidents with home
repair and rehabilitation projects with Program Year 2012 CDBG funds and partnered with Dorchester
Habitat for Humanity to assist with the construction of five sidgimily homes with Program Year 2012
and 2014 CDBG fund$he 2016 AnnudaAction Plan will continue the emphasis that the Town has
placed on infrastructure initiatives by installing needed sidewalk infrastructure and necessary drainage
improvements on West 2nd North Street, which is located in adadrmoderate income censusact.

The Town hopes that infrastructure projects such as this may, in thetésng boost economic and
neighborhood revitalization efforts that decrease poverty levels.

No specific actions or activities are planned to reduce the number of povertyféeudies residing in
the Summerville communityHowever, the sidewalk infrastructure project planned for Program Year
2016 will benefit povertyevel families residing in loand-moderate income neighborhood areas by
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providing them with basic public astructure facilities that should be available in all suburban and/or
urbanized areaslinstallation of public facilities in these neighborhoods may lead to future economic
development opportunities that can improve the status of poverty stricken commuangas and the
families that reside in them.

Actions planned to develop institutional structure

During its first year as an entitlement jurisdiction, the Town utilized the services of BeXetaleston
Dorchester Council of Governments to help @mage a variety of activities associated with operational

and administrative functions associated with the CDBG Prog&inte that time, the Town has

continued to build its ifhouse capacity to be capable of managing almost all aspects of its CDBG

Progran. Key CDBG staff meet on a regular basis to ensure that grant funded activities stay on track for
timely completion, identify obstacles to success and discuss potential projeatsto upcoming staff

changes, the Town will need to allocate more oRiid6 CDBG entitlement to program administration
activities so that the success and progress that the Town has established in the development of its CDBG
program will stay on track.

During Program Year 2016, the Town will take the following actions togudevelop and enhance
institutional structure:

1 Attend birannual HUD grantee meetings to help ensure that program related changes and
updates are understood and program requirements are being implemented and managed
properly.

1 Send new staff members to available CDBG related training courses.

9 Participate in HUD webinars to enhance knowledge in variety of areas including the HEROS
environmental review system and Assessment of Fair Housing initiatives.

Actions planned to enhanceoordination between public and private housing and social
service agencies

No actions are planned for Program Year 2016 to enhance coordination between public and private
housing and social service agenci&he Town does not have a local or county hogigiathority or a

formal partnership with any other local public housing agency and would, therefore, not be adequately
equipped to carry out actions in this area.

Discussion

No additional "other actions" are planned during implementation of the Prograan @16 Action Plan.
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction

The Town will receive $237,173 in CDBG funding to undertake project activities planned for Program
Year 2016.This amount represents D96 of total Federal resources that will be available to the Town to
undertake the projects and goals outlined in this Action PRimgram income will not be generated or
collected as a result of any planned or previously funded project activilieg.goject budget overages
will be funded by the Town's own monetary resourchanges to allocated monetary resources are
required at any time during the Program Year, any necessary budget amendments to this Action Plan
will be made in accordance withaéllown's Citizen Participation Plan and other applicable HUD
regulations.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the nex

program year and that hasot yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has n

been included in a prior statement or plan 0
5. The amount of income from flodtinded activties 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that b
persons of low and moderate income.Overall Benefitconsecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 7
of MBG funds is used to benefit persons of low and moderate income. Specify tl

years covered that include this Annual Action Plan. 89.00%
Annual ActiorPlan 35
2016

OMB Control No: 2566117 (exp. 07/31/2015)



Discussion

The Town of Summerville is committed to devoting a large percentage of its annual CDBG entitlement
allocation to benefit lonand-moderate income persons that reside in the communiBar the 2016

Annual Action Plan, the Town has allocated 89% of its figndi projects that will benefit persons

residing in a lowand-moderate income census tracHUD regulations require that at least 70% of
entittement funds over a three year period be spent to benefit persons ofdo@moderate income or
special needsDuring each of its first six years of participation in the CDBG Program, the Town has
allocated well over 70% of its annual entitlement funds each year to principally benefiridw

moderate income persons or community areads.accordance with this edwished practice, only 11%

of its Program Year 2016 allocation will be used for administrative costs to conduct functions necessary
to maintain compliance with HUD rules and regulations pertaining to the CDBG Prdguaimg

Program Years 2014 and 2015Be fTown allocated 99% of its CDBG funds to benefidnevmoderate
income persons and/or areaPue to upcoming staffing changes and the need to prepare the HUD
required Assessment of Fair Housing, it is necessary to increase the portion of the Pregrdi@16
allocation that is dedicated towards administrative costs.
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Attachments
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Citizen Participation Comments

Summary of Public Comments

The Town of Summerville received the following commentsnduthe development period of
its draft 2016 Annual Action Plan.

Oral Comments received during Public Heasrand Council Meetings

No public comments relating to the 2016 CDBG Annual Action Plan were received during
advertised public hearings or Council meetings.

Written Comments Received during the 30 -Day Comment Period
No written commentselating to the 2016 Annual Action Plarere received during the
advertised 36calendarday comment period.
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Grantee Unique Appendices
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ATTACHMENT A: PROJECT AREA MAP
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The Post and Courier

134 Columbus St.,, Charleston, SC 29403
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Tovon Hall
Bolletin Bassd
Posd ‘»ﬁg

Notice of Public Hearing
Town of Summerville
2016 CDBG Annual Action Plan

The Town of Summerville has prepared the 2016 Draft Annual Action Plan for its Community Development Block Grant
(CDBG) Program which is funded by the U.S. Department of Housing and Urban Development (HUD). An Action Plan is

developed and submitted annually tc meet HUD's statutory requirements to receive funding allocations for the CDBG
Program.

A public hearing to obtain input on the 2016 Annual Action Plan will be held at Town Hall Administration Building, o™
Floor Training Room, 200 South Main Street, Summerville, 5C 29483 on Tuesday, April 19, 2016 at 5:30 p.m. All
interested parties are encouraged to attend to offer comments on the Plan and proposed projects.

Below is a summary of project activities being proposed for funding during the 2016 Program Year:

Proposed Activity Proposed Allocation
Sidewalk Construction (Includes Engineering) - West 2™ North Street $ 212,173.00
Program Administration 25,000.00
Total Program Entitlement $ 237,173.00

A 30 calendar day comment period on the Annual Action Plan will begin on April 12, 2016 and will conclude on May 11,
2016. Written comments on the Draft Plan should be addressed to Lisa Wallace, Director of Administrative Services, at
the address listed abave or wallace@summervillesc.gov. The deadline for receipt of written comments is 5:00 p.m. on
Wednesday, May 11, 2016. During the comment pericd, a copy of the Draft Annuzl Action Flan will be available for
review Maonday through Friday between the hours of 8:30 a.m. and 5:00 p.m. at Town Hall Administration Building or
online at http://www.summerville.sc.us/ under the Community Development Block Grant menu, The final Annual
Action Plan will be submitted to HUD once the 30 day comment period has expired and Summerville Town Council has
granted approval.

The Town of Summerville does not discriminate on the basis of age, colar, religion, sex, national origin, familial status or
disability in the admission or access to, or treatment or employment in its federally assisted programs or activities.
Assistance will be provided to accommodate the special needs of disabled persons and persons with limited English
language proficiency. Please contact Tawn Hall officials at (843) 871-6000 at least 72 hours prior to the hearing if
auxiliary aids are required.
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Grantee SH24's and Certification(s)

Q§Q‘!\\iNrol-‘
@ Zz
¢, Il % SF 424
>,
%(’ “ ‘45 The ST 424 is part of the CPMP Annual Action Plan, SF 424 form
'9941\: 3 EW\,OQ ficlds arc included in this document. Grantee information is linked

from the 1CPMP.xls document of the CPMP tool.

Complete the fllable fields {olue cells) in the table below. Tae other itams are pre-fillad with values from the
Grantec Information Worksheet.

Dale Submilted May 12, 2016 Town of Summerville Ty;ié of Submission
Date Received by state South Carolina Application Pre-application
Date Received by HUD HUD ] Construction [] Construction

¥l Non Construction Non Censtruction
Applicant Information
Wurisdicticn: Town of Summerville UCG Code: 4516C8 Town of Surrmerville, SC
Street Address Ling 1: 200 South Main Street Organizational DUNS: 78065588
Street Address Line 2 Organizational Unit: _ucal Governmeni- Town
City: Summerville South Carolina Denartment: Administration
ZIP: 29483-6000 Caountry: U.S.A. Division
Employer Identification Number (EIN): County: Dorchester
57-6001110 Program Year Start Date (07/C1)
lApplicant Type: pecify Other Type if necessary:
Local Govamment: Town Specify Other Type

U.S. Department of
Program Funding Housing and Urban Develop
Catalogue of Federal Domestiz Assistance Numbers. Dascriptive Title of Applicant Project(s), Areas Alfected by
Project(s) (cities. Counties, localities etc.); Estmated Funding

Community Development Block Grant 14.213 Entitiement Grant

ICDBG Project Titles: 2016 CDBG Annual Action Plan  [Cescriplion of Areas Affected by CDBG Project(s):
Town of Summenville- West 2™ North Street

COBG Grant Amount: $227,173 PAdditional HUD Grart(s) Leverage<10escnbe Sidewalk Constructon
$0
FAddiIional Federal Funds Leveraged: S0 FAddiﬁonel State Funds Leveragad: $0
Locally Leveraged Funds: SO BGrantee Funds L everagad: $48,250
Approxmate Amount from Hospitality Funds)
[$Anticipated Program Income: $0 Other (Describe)

Total Funds Leveraged for CCBG-based Project(s): $48,250

Home Investment Partnerships Program 14.239 HOME

HCME Project Titles Description of Areas Affecied by HOME Projact{s)
$HOME Grant Amount |$Addiﬁonal HUD Grant(s) Leveraged|Describe
$Additional Federal Funds Leveraged FAddllional Stale Funds Leveraged
$Locally Leveraged Funds ISGrantee Funds Leveraged
SF 424 Page 1 Version 2.0
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